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OBJECTIVE:

To minimize our workforce complaints and grievances through proper service delivery and review mechanism
and to provide a work culture that will help in improving performance and productivity.

SCOPE:
Applicable to all employees of Re Sustainability Limited and its subsidiaries incorporated in India

ROLES & RESPONSIBILITIES:

Responsible HR Business Partner
Accountable Reporting Officer
Consult Head of the Department
Inform Concerned Stakeholders

GUIDELINES:

Employee to submit their grievances through Helpdesk on HRMIS or at the Site Suggestion Box.

Respective Site HR to coordinate with the concerned stakeholder and share the update on the grievance raised
by the employee within 7working days.

Employee based on the update received can close the grievance or reach out to respective HRBP Lead for
further clarifications.

Once the grievance reaches the next level, respective HRBP Lead to review the grievance and provide the
update to employee within 7working days and close the grievance raised. HRBP Lead may involve other related
stakeholders for bringing it to a closure.

MEASUREMENT AND VERIFICATION:

o No of grievances received through Helpdesk and Site Suggestion Box
e Time Take to resolve the grievances

e Monthly HR SLA Tracker
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